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Five different situations:

•	 First and Ten Offense
•	 Red Zone Offense
•	 Third and Three Offense
•	 The Backed-Up Offense
•	 Two Minute Offense

Includes Over 100 Play Diagrams!





                                        The Premier Play Calling Package

Bill Walsh, the Hall of Fame San Francisco 49ers coach, is widely 
credited with coming up with the practice of scripting the first 15 
offensive plays of a game. Lowell Cohn, author of the 1994 book, 
“Rough Magic: Bill Walsh’s Return to Stanford Football.” Cohn 
said Walsh’s practice of scripting plays evolved from the first five, 
to the first ten, and finally, the first 15 and the reason for doing so 
was ‘purely diagnostic.’

“It’s not that he would forget which plays to call,” said Cohn. 
“There was a specific reason, a progression so he could learn about 
the defense and use it against them. Its primary purpose was to 
put people on notice the night before – it got players focused on 
tactics and a plan.”

Coaches are not only using scripted plays to start a game but also 
working on scripted plays for various situations. Nebraska Hall 
of Fame High School Coach Gene Suhr has completed a detailed 
series of scripted plays for five different situations:

•	 First and Ten Offense
•	 Red Zone Offense
•	 Third and Three Offense
•	 The Backed-Up Offense
•	 Two Minute Offense

Each situation includes a specific philosophy and strategy as well 
as detailed diagrams of the scripted plays. With over 60 pages 
of information, it’s the perfect complement to your offense. The 
“Premier Play Calling Package can be purchased exclusively by 
going to www.AmericanFootballMonthly.com.



A offense always goes into a game with a game plan.  A way they want to attack the opposing 
defense.  They come up with a game plan by studying film of the opposing defense.  The film 
will show what the defense does and doesn’t do well.  From there the offense begins to come 
up with formations and plays they feel will give them the best chance for success. 

I would sit down on Wednesday night in a quiet room and mentally go through the plays I 
wanted to call.  I would always script 15 openers and as long as the down and distance was ok 
I would stay on the script.  If the down and distance wouldn’t fit the play call I would go my my 
contingency plan that I had scripted.  This plan was 1st & 10, 3rd and long and 3rd & 3.  I also 
had a list of plays that I wanted to run in Short 1-3 Distance, medium 4-6 and long 7- above.  
The Article deals with the 1st &10 offense.  Listed below is Openers, to start the game:

1ST & 10 OFFENSE

1.	 Trey R 30 Trap Read Trey L 31 Trap Read
2.	 Duece R Fly 28 Duece L Fly 29
3.	 Tulsa R 60 Ze Action Tulsa L 61 Ze Action
4.	 Pro R Kg 40 Zone Read Pro L Kg 41 Zone Read
5.	 Trips R Flash 43 Veer Trips L Flash 42 Veer
6.	 Pro R Kg 40 Split Pass Pro L Kg 41 Split Pass
7.	 Pro R Kg 44 Power Pro L Kg 45 Power
8.	 Duece R 60 Alcatraz Duece L 61 Alcatraz
9.	 Duece R 74 Duece L 74
10.	 Zorro R 48 Crack Sweep Zorro L 49 Crack Sweep
11.	 Pro R Qn 46 Counter Read Pro L Qn 47 Counter Read
12.	 Pro R Kg 40 Zone Read Pro L Kg 41 Zone Read
13.	 Pro R Kg 291 Pro L Kg 290
14.	 Duece R Stg Fly 28 Power Read Duece L Stg Fly 29 Power Read
15.	 Trips R 42 Veer Trips L 43 Veer



1st & 10 OFFENSE
CONTINGENCY PLAN

Run 

Trips R 42 Veer  
Trips L 43 Veer  
Trips R Flash 43 Veer  
Trips L Flash 42 Veer  
Pro R Kg 40 Zone  
Pro L Kg 41 Zone  
Pro R Kg 40 Zone Read  
Pro L Kg 41 Zone Read  
Pro R Qn 46 Counter  
Pro L Qn 47 Counter  
Pro R Qn 46 Counter 
Read Pro L Qn 47 Counter 
Read Duece R Stg Fly 28 Power 
Read Duece L Stg  Fly 29 Power 
Read Trips R Fly 29 Power 
Read Trips L Fly 28 Power 
Read Duece R Stg Fly 28  
Duece L Stg Fly 29  
Slot R Kg 18 Load  
Slot L Kg 19 Load  
Zorro R 48 Crack Sweep  
Zorro L 49 Crack Sweep  
Trey R 30 Trap  
Trey L 31 Trap  
Trey R 30 Trap Read  
Trey L 31 Trap Read  
Pro Rt Kg 44 Power  
Pro Lt Kg 45 Power  
Split R 46 Power Read  
Split L 47 Power Read

Pass

Trips R 42 Veer Pass  
Trips L 43 Veer Pass  
Trips R Flash 43 Veer Pass Trips L Flash 42 Veer 
Pass Pro R Kg 40 Split Pass  
Pro L Kg 41 Split Pass  
Tulsa R 60 Ze Action  
Trips R Ze 7 60 Ze Action Trips L Ze 6 61 Ze 
Action Duece R 71  
Duece L 71  
Duece R 74  
Duece L 74  
Duece R Stg Flash 28 Jet Pass Duece L Stg 
Flash 29 Jet Pass Trips R 60 Shallow  
Trips L 60 Shallow  
Duece R 60 Lincoln  
Duece L 61 Lincoln  
Duece R 60 Alcatraz  
Duece L 61 Alcatraz  
Trips R 71 Stick  
Trips L 71 Stick  
Pro R Kg 291  
Pro L kg 290



42 - 43 Veer---  If 3 tech. on the play side we run a down and around scheme.  The play side 
tackle blocks down and the play side guard step back and around the down block to the Lber.  
If inside alignment on the play side guard, the guard will down block and the tackle will veer 
release to the Lber.  Qb reads and reacts to the DE for Give/Keep and the Lber for the Keep/
Pass.

42 - 43 Veer---  There is no defender on or outside the play side guard, the it is a veer re-
lease by the play side tackle and down by guard.  Qb reads the corner on this diagram for 
Keep/Pitch.  Flash command tells the offense that it is a option read play.



42 - 43 Veer Pass--- Qb gives great ride/fake with Rb pops up and reads inside out off the 
Lber for the Slant pass. Make it look like run. Low hats in the line and aggressive blocking. 
Excellent pass action on 1st down.

42 - 43 Veer Pass--- If corner jumps Slant, go to Ze on Flash motion.
Make great fake to hold the Lber.







































RED ZONE OFFENSE





























3rd & 3 Down and
Distance Play Calls





























The Backed Up Offense

















Two-Minute Offense





































Gene Suhr

A 2013 inductee into the Nebraska High School Hall of Fame, Gene Suhr 

created a winning legacy on the football fields of both Ord High School 

and Papillion. His career included 24 state playoff appearances and an 

overall record of 231-99. Additionally, this included two state champi-

onships and three runners-up.

Suhr led Papillion-LaVista to undefeated state championship teams 

in 1990 and 1996 and placed second in 1985, 1995, and 1997. He has 

won several Coach of the Year awards and is in demand as a speaker 

at coaching clinics. Suhr also coached as an Offensive Coordinator at 

Wayne State College and served as a Quality Control Coach at the Uni-

versity of Nebraska-Kearney.

A frequent contributor to American Football Monthly, Suhr just com-

pleted the ‘Premier Play Calling Package.’


